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The New Double Diamond Model of Design Thinking

Finding the right Finding the right
problem terate solution
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Statement Solution
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Human-Centered
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A story of competition

Y
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I'he supposed competitor
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Ihe real competitor

DSGN 1 - The Design of Everyday Things ©2017 Michael W. Meyer



The New Double Diamond Model of Design Thinking

Finding the right Finding the right
problem terate solution

Problem

Statement Solution

Trigger

Human-Centered

DSGN 1 - The Design of Everyday Things ©2017 Michael W. Meyer



The New Double Diamond Model of Design Thinking

Finding the right
problem te

Trigger

Human-

DSGN 1 - The Design of Everyday Things ©2017 Michael W. Meyer



Activities, Needs & Constraints

What do we know?
(Knowledge Gathering)
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One conversation at a time
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Capture the output
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Distill Needs
&
Explore Constraints
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So, let’s illustrate. ..






The New Double Diamond Model of Design Thinking

Finding the right
ate solution
Dlem .
mant @ Oo Solution
2y & '
O &
.\\\e‘ 9s,
O Co
|deate Prototype Test
N—*
O/LG @(\o"’
Y, ©
\9@/} (\\\@
O@ OO
entered

DSGN 1 - The Design of Everyday Things ©2017 Michael W. Meyer



How might we...”
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prainstorming

creativity in context

michael w meyer
© 2005
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1938 - Brainstorming first employed at BBDO
1948 - Published in Your Creative Power

Alex F. Osborne
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Criticism is ruled out.
Adverse judgement of ideas much be withheld until later.

Free-wheeling Is welcomed.
The wilder the idea, the better; it is easier to tame down than to think up.

Quantity is wanted.
The greater the number of ideas, the more the likelinood of useful ideas.

Combination and improvement are sought.
In addition to contributing ideas of their own, participants should suggest how

ideas of others can be turned into better ideas; or how two or more ideas can be

joined into still another idea.
(Osborn, 1953)

K rules for brainstormingj
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Avold judgement
Encourage wild 1deas

Go for quantity

Build on the ideas of others
Get visual

Headline the 1dea

rules for brainstorming
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Fact-finding calls for problem-definition and preparation.
Problem-definition calls for picking out and pointing up the problem. Preparation
calls for gathering and analyzing the pertinent data.

Idea-finding calls for idea-production and idea-development.

ldea-production calls for thinking up tentative ideas as possible leads. Idea-de-
velopment calls for selecting the most likely of the resultant ideas, adding oth-

ers, and reprocessing all of these by such means as modification and combina-
tion.

Solution-finding calls for evaluation and adoption.
Evaluation calls for verifying the tentative solutions, by tests and otherwise.

Adoption calls for deciding on, and implementing, the final solution.
(Osborn, 1952)

the larger prooessj




iInternal knowledge gathering

concept generation

detalled solutions

specific uses
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How might we...”
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work with that”?

How might we...

make that not a thing”?
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mitigate:
accommodate:

ameliorate:

obviate:

eliminate:

make it less serious or painful
fit to the wishes or needs of

make It better

avold or prevent

completely remove or get rid of

©2017 Michael W. Meyer



‘How might we...”?”

Becomes a problem statement
for a brainstorm.
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Sometimes we get stuck.

Most often, because
we fixate on the constraints.
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‘How might we, if...?"

Becomes a reframing tool,
for when we get stuck.
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Solution - Finding

Role Assignment 2 min
Problem Statement 5 min
Brainstorm 12 min

Process, Capture, Refine Solutions 12 min

Problem Statement 5 min
Brainstorm 12 min
Process, Capture, Refine Solutions 12 min

2 -4 pbest
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