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Say “Yes, And…”  
Improvisational Theater Techniques for 
Divergent Thinking
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Comfort	
Zone		

Stretch	/	
Learning	

Danger	

Comfort	Zone:	
Habit	
Expert	
Familiar	
Usual	
Unconscious	
Confident	

Stretch	Zone:	
New	
Conscious	Effort	
Unfamiliar	
Uncertain	
Wobbly	
Insecure	
Learning	
	



Triangles
Round 1
Round 2
Round 3



Intro’s



•  NO.

•  Yes, BUT

•  Yes, AND
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Communica6ons	Performance	Consultant		
Selected	clients:	Salesforce,	Mozilla,	Apple,	Sandia	Na+onal	Labs	
	
Lecturer,	Leadership	Communica6ons	
UC	Berkeley	Haas	School	of	Business	MBA	Programs	
Guest	Lecturer	,	Leadership	
UC	San	Diego,	Nanyang	University,	Singapore	
	
Execu6ve	Coach	
	
Speaker	at	TEDxBerkeley	
	
People	Rocket	Performance	Coach	
Coaching	leaders	in	high	profile	performance		
	
Educa6on:	MBA	UC	Berkeley	Haas	
Prior	Work:		
8	years	experience	@	Apple	Inc	
10	years	as	sole	proprietor	accoun+ng	and	ops	consultant	
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